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Next-Generation Integrated EMR
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The 2017 City of Culture BN VHS

A large and complex NHS Trust Hospitals
MNHS Trust

About us

« 1,100 beds — 11t in UK for activity =

e 135,000 ED attendances annually : 'f’._?"*'!'-!!amiién e |

« 200,000 admissions annually \— REE

« 8,900 staff .

* Serves a population of 600,000
o Tertiary referral centre for 1.25 million
 Aiming to be paperless by 2025
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Martyn Smith, Director of IT and Innovation

P : Hull and m
Our Digital Hospital Journey et Vorkshine
A large and complex Lorenzo EMR deployment Hospitals
NHS Trust
Motivation What we did
* Rising demand e Single patient record across all beds and sites
e Performance penalties * Click-outs = Pathology, Radiology, Cardiology
15 year old EPR needed modernisation o Click-outs = Summary Care Record (My Health Record
« Collaboration across care continuum equivalent)
Lorenzo
o [ functionality
Clinical . i
. Byl FEmei implemented
. S\ AkS (TIE)
\ gt —= \ Dr Mark Simpson,
- S : | "o CCIO, Clinical Director of Acute and ED - Replaced
o ,: M— ™ — \ | Hull and East Yorkshire Hospitals NHS Trust
Reporting
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Transformation Timeline

5YrICT
Strategy
Approved
Nov 2011
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2011
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Go-Live Week
» Series of check-points

EPR Project

Approval
July 2012 Lorenzo Phase 1
GO-LIVE
Detailed .. June St
Engagement Slfigfhk! New ED
Sl s GO-LIVE :
g April
Jan 2013 S
2012 ‘ 2013 2014

2015 ‘

IMPLEMENTATION: 18 m +8 months

Go-live delayed for Full Dress
R&R and clinical/ED Rehearsal
functions -10 weeks prior

Training of 8,000 staff

Week 2: 25%
Week 1: 50%

* 2 hours downtime 5 nights
prior for data migration
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Activity
Reduction

Floor Walkers +

Internal Publicity Campaign
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Lorenzo as the Information Hub Hull and [)T7FLY

Digital referrals via the = Kiosks for self-check-in
NHS e-Referral Service and ED triage

Click-through to
Summary Care :
Record for view of == Smartcard integration
primary care record W for fast access

Patient
Arrives

@ Lorenzo GP Portal - The Trusts’ 100
primary care clinics can now access an

acute care summary for their patients

( Patient letters and

Discharge Summaries

exchanged via messaging into _
EMIS and TPP Ongoing Care

Redesigned & Digitised
Clinical Pathways

Clinical
Charts

Care
Plans

Assessment
& Treatment Radiology and pathology orders and

rapid results viewing via click-through

Dashboards for a real-time view of
operational and clinical performance

=]

Lorenzo EPR

~__ Patient flow
= manage_ment.wa
electronic white

Insights poards




Benefits

Acute Care

Reduced variation through digitisation of
clinical pathways

Streamlined ordering (Requests & Results)
— 375,000 radiology, 1,450,000 pathology orders

Hull and m

East Yorkshire

Hospitals
NHS Trust

Integrated Care

* Information sharing via GP Portal

* Discharge summaries on day of discharge
* Quick access to primary care record

S C R d Vi
» Better results management increased Post Implementation
- 97.5% of reports seen within clinical target times, 2000
plus audit trail 1500 —_—
* Improved decision makin o
P g 500 - Ranked Ranked
- Rapid access to test results 0 anke
.. . . SCR Views rd
e Better clinical charting and care consistency 1 2t h
Pre Lorenzo Post Lorenzo
» Faster patient transfers between wards
out of 22
. . out of 153
Annual savings of £1m ($1.6 AUD) through reduction in paper NHS trusts trauma
From one of the most challenged NHS Trusts to one of the best — (rusts

1o

Ranking as of early March, 2017



Where next?
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GP Portal
« Daily updates
» Easier access from GP systems

Lorenzo Optimisation
Extend use of e-Forms
Extend electronic Requests

« “Paper-lite” exemplars: cardiology, breast,
emergency department, oncology

» Extend portal functionality and access
e Static care plans
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+ 2 howrs downtime 5 nights
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Full Dress
Rehearsal f
=10 weeks prier | Go-live delayed for

R&R and clinicalED
functions

Tramning of 8,000 staff

Aiming for EMRAM
stage 6/7 in 2020

Lorenzo Phase 1
GO-LIVE

June Bth
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Preparation Yields Results

Summary

Understand the workforce impact
Appropriate go-live activity slow down
More training, mandatory?

Simulations, tests and full dress
rehearsals are vital

This is Not Easy

Exposes custom and practice
Clinical Leadership is critical
Go-live is the start, not the end

22 March, 2017

Ranked

1 2th

out of 153
NHS Trusts

Ranking as of early March, 2017
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Sufficient & Accessible

e Give just enough information — summary

acute record

= ¢ The learning organization — real-time insights for

clinical and operational users

» Agile development of actionable analytics

Key Benefits

v Clinical pathway standardisation

v Streamlined ordering and results viewing
v Information sharing across care continuum
v" Rapid access to longitudinal record

v' Reduced paper

Go-live is the start not the end!
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Dr Mark Simpson

Chief Clinical Information Officer, Clinical
Director of Acute and Emergency Care,
ED Consultant - Hull and East Yorkshire
Hospitals NHS Trust

N Mark.Simpson@hey.nhs.uk

RENZO

George Eliot Hospital NHS Trust Turns Clinical
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Lorenzo in Practice

1 CONTACT OUR EXPERTS

Byron Phillips

Healthcare Industry Strategist - CSC
Healthcare ANZ
bphillips24@csc.com

Wwww.csc.com/au/lorenzo
See client success stories from Hull & East Yorkshire
Hospitals NHS Trust and others

Like to know more about Lorenzo?
Email: vdevine2@csc.com
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